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Positive Behaviour Policy 

 
This policy sets out the expectations of behaviour at the Blue Coat Infant & Junior 
Schools’ Federation. The Governing body, staff and pupils seek to create an 
environment which encourages and reinforces good behaviour and the fostering 
of positive attitudes. It also sets out the consequences for misdemeanours should 
they arise. 

      
We are a caring community whose values stem from our Christian ethos and 
which encourage a mutual respect for all.  
 
“All members of this Christian school community are expected to behave 
with kindness, consideration and courtesy towards each other at all times” 

 
Aims 

 To treat all children fairly so that every member of the school community feels 
valued and respected,  

 That each person is treated fairly and well and that this policy is applied in a 
consistent way. 

 This policy aims to help children to grow in a safe and secure and happy 
environment in order for them to become positive, responsible and increasingly 
independent members of the school community. 

 The school rewards good behaviour, as it believes that this will develop an ethos 
of kindness and co-operation. This policy is designed to promote good behaviour, 
rather than merely deter anti-social behaviour 

 
Role of the Executive Head/Heads of School 

It is the responsibility of the senior leadership team to implement the Federation 
behaviour policy consistently throughout the Federation, and to report to 
governors, when requested, on the effectiveness of the policy. It is also the 
responsibility of the senior leadership team to ensure the health, safety and 
welfare of all children in the schools. 
 
The senior leadership team supports the staff by implementing the policy, by 
setting the standards of behaviour, and by supporting staff in the implementation 
of the policy. The Heads of Schools keep records of all reported serious incidents 
of misbehaviour and the Executive Headteacher has the responsibility for giving 
fixed-term exclusions to individual children for serious acts of misbehaviour. For 
repeated or very serious incidents, the Executive Headteacher may permanently 
exclude a child.  Appropriate Governors are informed if such action is taken. 
 
 
 



Role of parents 
Both schools work collaboratively with parents, so children receive consistent 
messages about how to behave at home and at school. We explain the school 
rules in the schools’ prospectuses and we expect parents to read these and 
support them. We expect parents to support their child’s learning, and to co-
operate with the school, as set out in the home–school agreement. We try to 
build a supportive dialogue between the home and the schools, and we inform 
parents immediately if we have concerns about their child’s welfare or behaviour.  
 
If the Federation has to use reasonable sanctions to punish a child it is essential 
that parents should support the actions of the Federation. If parents have any 
concern about the way that their child has been treated, they should initially 
contact the appropriate Head of School or the Executive Headteacher. If the 
concern remains, they should contact the school governors. If these discussions 
cannot resolve the problem, a formal grievance or appeal process can be 
implemented. 
 

The role of the Class Teacher 
It is the responsibility of the class teacher to ensure that the school rules are 
enforced in their class, and that their class behaves in a responsible manner 
during lesson time. The class teachers in our schools have high expectations of 
the children in terms of behaviour, and they strive to ensure that all children work 
to the best of their ability. They treat each child fairly and enforce the classroom 
code consistently. The teacher treats all children in their class with respect and 
understanding and would expect to be treated in the same way in return. 

If a child misbehaves repeatedly, the class teacher keeps a record of all such 

incidents. In the first instance, the class teacher deals with incidents him/herself 

in the normal manner. However, if misbehaviour continues, the class teacher 

seeks help and advice from a senior member of staff. They may need to liaise 

with other staff including the Learning Mentor, SENCO or external agencies, as 

necessary, to support and guide the progress of each child. They report to 

parents about the progress of each child in their class, in line with Federation 

policies and may also contact a parent if there are concerns about the behaviour 

or welfare of a child. 

The class teacher supports the consistent implementation of the Federation 

Behaviour Policy through effective liaison with teaching assistants, lunchtime 

supervisors, visiting clergy, volunteers and students. 

The role of lunchtime supervisors 
Lunchtimes are a break from lessons for children.  They are provided with 
choices of enjoyable activities to participate in.  It is the responsibility of lunchtime 
supervisors to ensure that the school rules are enforced at lunchtimes, and that 
the children behave in a responsible manner. 
 
Lunchtime supervisors use a range of positive strategies to promote responsible, 
safe behaviour.  There are a range of sanctions that lunchtime supervisors can 
use if appropriate. 
 



Lunchtime supervisors are supported by the learning mentor, class teachers and 
senior staff. 
 

The role of the Governors 
The governing body has the responsibility of setting down these general 
guidelines on standards of discipline and behaviour, and of reviewing their 
effectiveness. The governors support the Executive Headteacher in carrying out 
these guidelines. 

The Executive Headteacher and Heads of Schools have the day-to-day authority 

to implement the school behaviour and discipline policy, but governors may give 

advice to the Executive Headteacher about particular disciplinary issues. The 

Executive Headteacher must take this into account when making decisions about 

matters of behaviour. 

School Rules and expectations 
The Executive Headteacher, Heads of Schools and class teachers discuss the 
school rules with each class at the beginning of the Autumn term during 
assembly and PSHE time. In addition to the school rules, each class also has its 
own classroom code, which is agreed by the children and displayed on the wall of 
the classroom. In this way, every child in the Federation knows the standard of 
behaviour that we expect in our schools. If there are incidents of anti-social 
behaviour, the class teacher discusses these with the whole class during ‘circle 
time’.  
 
The schools use the ‘Good to be Green’ behaviour management scheme to 
ensure a consistent, positive approach throughout the Federation. 
 
The schools do not tolerate bullying of any kind. If we discover that an act of 
bullying or intimidation has taken place, we act immediately to stop any further 
occurrences of such behaviour. While it is very difficult to eradicate bullying, we 
do everything in our power to ensure that all children attend school free from fear. 
 

There are many definitions of bullying, but we consider it to be actions that are 
deliberately hurtful (including aggression) which are repeated often over a period 
of time. The main areas of bullying are: 

 Physical - hitting, kicking, taking belongings 

 Verbal - name-calling, insulting, making offensive remarks 

 Indirect - spreading nasty stories about someone, exclusion from social 
groups, being made the subject of malicious rumours, being a bystander 

All members of staff are aware of the regulations regarding the use of force by 

teachers, as set out in DfEE Circular 10/98, relating to section 550A of the 

Education Act 1996: The Use of Force to Control or Restrain Pupils. Teachers in 

our school do not hit, push or slap children. Staff only intervene physically to 

restrain children to prevent injury to a child or self, if a child is in danger of hurting 

him/herself or if a child is trying to abscond. The actions that we take are in line 

with government guidelines on the restraint of children. 



 Rewards and sanctions 
We praise and reward children for making good choices resulting in good 
behaviour in a variety of ways: 
These may be individual or whole class rewards. 

 verbal praise when children are congratulated. 

 written praise in children’s books  

 letters to parents  

 house points for good choices and work. 

 class rewards for whole class effort and good behaviour. 

 certificates for good work, reading or tables work 

 merit certificates awarded for consistent good behaviour, hard work and good 
manners for a half term. If a child gains 5 or 6 of these in a year they receive a 
special award in the end of the year celebration assembly. 

 stickers and house points 

 Headteacher’s sticker and a Good Work certificate for exceptional work. 

 100% attendance certificates at the close of each half term and other rewards 
for excellent attendance. 

 
The schools acknowledge all the efforts and achievements of children, both in 
and out of school. Other certificates are presented during celebration assemblies. 
 

Dealing with inappropriate behaviour 
The schools employ a number of sanctions to enforce the school rules, and to 
ensure a safe and positive learning environment. We employ each sanction 
appropriately in each individual situation. 

 
If children make bad choices then we use negative Consequences. These 
include: 

 Warnings  

 Time out 

 Loss of part of playtime or lunch break  

 Letter to parents or telephone request for parents to meet with one of the 
Heads of Schools or the Executive Head 

 Meeting with a member of the senior leadership team 
 
Time Out 

Certain children with specific difficulties find it hard to concentrate for long periods 
of time. Small changes to routine can spark off seemingly poor behaviour. Time 
out periods are used to calm these children down and refocus them.  Sometimes 
pupils are invited to play in controlled situations only with the close supervision of 
an adult. 
 
Time out is also used as a means of addressing poor behaviour.  Pupils are 
asked to take responsibility for their own behaviour, recognising clearly when 
they have done something wrong and setting targets for how they can improve.  
They are also encouraged to identify and show empathy for those who have been 
hurt or upset by their actions. 

 
Fixed-term and permanent exclusions 



We do not wish to exclude any child from school, but sometimes this may be 
necessary. The school has therefore adopted the standard national list of 
reasons for exclusion, and the standard guidance, Improving Behaviour and 
Attendance: Guidance on Exclusion from School and Child Referral Units (DfES, 
January 2003). We refer to this guidance in any decision to exclude a child from 
school.  
 
Only the Executive Headteacher (or the acting Executive Headteacher) has the 
power to exclude a child from school. In extreme and exceptional circumstances 
the Executive Headteacher may exclude a child permanently. (See exclusion 
guidance) 

 
Special Needs/ Equal Opportunities 

Each individual and situation is different; it is not possible to lay down strict 
guidelines for every situation. Distinction needs to be made between minor and 
serious incidents; poor behaviour and behaviour linked to a specific diagnosis. 

 
Monitoring 

The schools keep a variety of records of incidents of misbehaviour.  Incidents of a 
serious nature are recorded by the Head of School. The Head of School keeps 
records of all serious incidents and reports the incidents and their action points to 
Parents via a letter. 
 
The Executive Headteacher monitors the effectiveness of this policy on a regular 
basis.  He also reports to the governing body on the effectiveness of the policy 
and, if necessary, makes recommendations for further improvements. 
 
It is the responsibility of the Governing Body to ensure that the school policy is 
administered fairly and consistently. They are also responsible for monitoring the 
rate of exclusions. The governing body reviews this policy at least every two 
years.  
 

Cross- Reference: see also  
Anti – Bullying Policy, Equal Opportunities Policy, Attendance Policy, Restraint 
Policy, Child Protection Policy and the Home School Agreement. 

 
 
 

 
 

 
 
 

 
 


