
 

 

Blue Coat Junior School Sport Premium Action Plan 2023-2024 
 Fund Allocated: £24,000 

The following table is a ‘live table’ will be updated throughout the academic year 
 

Key Achievements to date: Areas for future improvement: 

 A broad and balanced curriculum that provided an enriching range of sports 
opportunities for children  

 Significant improvement the level of enrichment children have on offer (after 
school club) 

 Inter school tournaments have been elevated  

 Greater opportunities for cross-school competitions 

 Increase in opportunities to meet athletes through Sports for Champions 

 Improvement in swimming percentage 

 Wider opportunities for all children compete in sport competitions 

 Provide a greater range of skills and development in clubs 

 Increase the level of athletics and general stamina of the children 

 Seek to get the community involved in daily exercise  

 Continue to broaden the range of activities and sports on offer 

 Improve the level of competitive swimming 

 Continue to improve the number of children attaining 25meters 

 

Key indicator 1 : Engagement of all pupils in regular physical activity in school during normal school hours 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Evidence and impact: Totals 

Increase the level of 
lunchtime sports sessions 

Lunchtime supervisors 

Teaching staff (lead and teach activities) 

Children are engaged and regularly participate in 
lunchtime activities. 

The school offers cricket, table tennis, football and 
basketball broadening the range of sports the children 
have offered. 

£4000 costs for additional 
coaches/ teachers to support 
lunchtime sessions. 

 
  

CPD for teacher Increased confidence, knowledge, and 
skills of all staff in teaching PE and sport. 

 

ECTs and staff new to school to have allocated time with 
the PE lead to have support with planning and delivering 
the curriculum. 

Staff are confidence to deliver effective PE. 

Raised expectations leads to aspirations and learning 
improvements across the school especially for targeted 
children 

£1000 cover for ECTs. 

CPD for teaching swimming Increased confidence, knowledge, and 
skills of all staff in teaching swimming 

Increased confidence, knowledge, and skills of all staff in 
teaching water safety and swimming 

£220 x 2 Delegates =£440 

Allocated time for swimming 
teacher 

Staff to be allocated swimming session 
and to be taught by the same staff to 
ensure consistency and expertise 

Children build familiarity with staff and the same technics 
are taught using the structured scheme. 

 

£4000 for two swimming 
teachers for an afternoon 
each week 

  



 

 

CPD for sports Leader Training to be received from SCA 
academy (Tim Stringer) 

Ensure school is up-to-date with key national and local 
developments in PE and Sport to ensure pupils can benefit 
from high quality PE and Sport provision 

£500 

Quality of teaching PE PE lead to have allocated time to support 
with the delivery of PE and the provision of 
lunchtime activity (providing additional 
support for staff) 
PE lead released to develop PE curriculum. 
PE lead released to monitor PE and gather 
pupil feedback. 

Up-skilling your staff workforce  

--Regular CPD curriculum 
training delivery sessions 
Need to look at providing further training to support staff 
and new staff in school 

6 days release for the PE Lead 
to support staff – Supply £1200 
Subject leadership 
time 
£2,000 

Sports Coach to support and 
assist the provision of PE 

Specialist coaches to support the delivery 
of our PE curriculum, offer support and 
guidance to enhance our curriculum 

Build capacity and capability within the school BCI £8000 
BCJ £5000 

Encourage active travel to 
school 
 
Bike and school shelter 

Walking Bus daily. Staff allocated to walk 
with children to school from an allocated 
destination 

Promoting a healthy and active lifestyle for children 20mins daily (staffing) 
£1000 
 
£1000 contribution BCI 

Providing targeted activities 
for PP and afterschool clubs 

Multi-skills and various other club after 
school for Pupil Premium children and 
those who would benefit from additional 
sports 

Allocated spaces for children very popular in and in 
demand. Additional clubs wanted. 
Need to vary the offer and consider a rolling programme of 
activity. 

A 12 week club offered to 
children @ £240 per term. 
Multi-skills, cricket, football 
£2,160 

Continue to reward and 
celebrate PE  
Sports star of the week 
(including swimming) 

Pupils are awarded 
certificates and moving 
forward, badges, to 
celebrate progress in swimming 

Improve the quality of the PE, School Sport and Physical 
Activity (PESSPA) 

Pupils expressed an increased enjoyment in PE. 

£100 PE awards/stickers 
£100 Swimming Stickers/ 
certificates 

Equipment to encourage the 
children to engage in playtime 
and lunchtime physical 
activities 

To ensure that correct equipment is 
available, and in excellent condition, for 
high quality teaching and learning. 

PE lead will audit current equipment and create a list of 
desired equipment which will enhance children’s physical 
activity and learning. 

£995 BCJ 

Mercury sports equipment To ensure that correct equipment is 
available, and in excellent condition, for 
high quality teaching and learning. 

PE lead will audit current equipment and create a list of 
desired equipment which will enhance children’s physical 
activity and learning. 

£450 BCJ 

Get Set PE  Whole School Scheme to support the 
development of PE 

Whole school assessment platform captures engagement 
and progression in whole school physical Initiatives. 

£600 

Sports outfits for children 
(bibs)  

Children attend a range of competitions 
throughout their time at school,  

Children participate in competitive sport which helps to 
improve their confidence, self-esteem and ability to work 
as a team. Many children have enjoyed attending 
competitions. 

£400 



 

 

Dance after school group A stimulating, active club Increased participation in physical learning opportunities 
for all raising the profile of being physically active. 
Developing life-long habits. 

£1200 

To increase participation in 
local sporting competitions.  

Transport to competitive games after 
school – staffing outside of school hours 

Evidence of increased 
participation and physical 
development 
Regularly participate in 
Sporting Competitions that 
have been organised 
Pupils will continue to 
travel to competitions via minibus. 
We have taken part in a range of competitions this year. 
Children from both KS1 and KS2 have represented the 
school. Children have competed at local level. 

£1500 

Sports for champions Encourage children and 
parents staff association to 
interact in a fund-raising activity 
that is based around physical 
Development. 

Children have the opportunity to engage with athletes and 
be motivated and inspired. 

£400 BCJ 
BCI 

Pupils will take part in a wider 
range of sporting activities i.e. 
boxing. 

Wider range of supporting opportunities to 
be delivered through signposting via 
leaflets and social media, 

Children have the opportunity to engage in a broad range 
of sports, developing their skills and knowledge. 

No additional cost 

 
 

 


